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Land Acknowledgement

Dance Umbrella of Ontario acknowledges the Ancestral
Traditional Territories of the Ojibway, the Anishnaabe and,
in particular, the Mississauga’s of the Credit First Nation
whose territory we are on today. This territory is covered
by the Upper Canada Treaties.

We acknowledge the creator, the world around us and our
place within it. We acknowledge the many nations that
walked this land in the past and those who walk it today.
This land is the treaty lands of the Mississaugas of the
Anishnaabe and we deeply appreciate their stewardship.
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OUTGOING CHAIR
STATEMENT

Dear Dance World:

“To share our humanity is what we’re
here for.”

- Judith Jamison

To be a true ally, indeed an accomplice, people with
privilege must be willing to step back, step down and
support organizations as they move towards a balanced
and inclusive leadership model. With this admonition in
mind, after a decade as a member of DUO’s Board of
Directors, the last seven of which were spent as the
Chair, it is time for me to step-aside and make space for
the next team of leaders who will guide DUO as it leads

the way to a brighter and more inclusive future.

Certainly, when leaving colleagues and friends there is bound to be some sadness and that is true
in this case. However, in this instance I leave filled with an overwhelming sense of rightness and
accomplishment. It is right that DUQ’s future is to be charted by a younger and more diverse
Board of Directors. It is right that the voices of Indigenous and BPOC dance artists should take
the forefront. Art has never just been entertainment, it edifies, educates, provokes, and disrupts;
and, as our world confronts the inequities of the past and seeks to find a more just and balanced
future, arts organizations must demonstrate this future in the selection of their boards of
directors. Meaningful, conscious representation matters and DUO has done just this - others
must follow.

In reflecting on the past decade, I am amazed by DUO’s evolution and the concurrent evolution
of the dance sector itself. When I consider the number of dance artists and dance organizations
that have benefitted from DUQ’s expertise, I am humbled by their trust in DUO and astonished
by their artistry. I had the pleasure of working with Jennifer Bennett-Darbyshire for three years
as DUO’s Managing Director and for the past six years, it has been my immense pleasure and
honour to work with Robert Sauvey, DUQO’s amazing and accomplished Executive Director.
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OUTGOING CHAIR
STATEMENT

During my tenure, I have also had the pleasure of working with an array of talented board
members, whose passion, dedication, and insight have guided DUO to its current and forward-
thinking state.

While there will be many challenges ahead, I am certain that the future Board, directed by
talented, dedicated, and awesome minds, will provide the oversight and wisdom necessary. I am
similarly confident that the operational leadership provided by the DUO staff, led by the
indomitable Robert Sauvey, will continue to make DUO the envy of arts organizations the
country and world over. DUO’s contributions to the dance sector are considerable and
meaningful, I am confident it will continue thusly.

I would be remiss if I did not recognise and thank DUQ’s funders, past and present: Canada
Council for the Arts, Department of Canadian Heritage, Ontario Arts Council, Toronto Arts
Council, and the Metcalf Foundation. DUO could not exist without the support and trust of its
funders. Funders who have challenged and encouraged DUO to be the leader that it is within the
dance community.

Finally, I extend my very best wishes and positive thoughts to my current board colleagues and
DUO staff. While I will miss you all, rest assured I will be cheering from the sidelines!

My very best,

(ollon gl Lenpsg
—_—
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INCOMING CHAIR
STATEMENT

Looking ahead to my first term as board chair, in a year of continued
flux and instability for the performing arts sector, it gives me
immense hope that DUO is here and ready to support dancers during
this recovery period. Throughout the past year, the staff have
prioritized listening and learning—through their client-facing work
—about the dance community’s greatest challenges.

A slick new website launched in 2021, making DUO’s
subsidized administrative and production services easier for the
community to discover and access. A relocation to Jarvis
Street, to a building in the heart of Canada’s National Ballet
School campus, has placed the organization literally steps from
many members of the dance community, and as DUO
continues to provide sub-rented office space to dance
organizations, a vibrant hub is coming into fruition.

I am most proud of the staff and board’s work to lay the
foundation for some deeply meaningful projects born out of a
clear demonstration of community need. Collaborative
research into the lack of affordable performance and rehearsal

spaces is just one example of DUQ’s continuing projects that
foreground issues of equity and access within Ontario’s dance
sector.

Yours in dance,

P

DANCE UMBRELLA

of ONTARIO 4
hoto of Lucy Rupert by Kendra Epik




N\ \\
&>
N
\ Z
< Z
U - -
RN~ > N
C RS S A
E U z s
& v - E
(@\| . R M
EL2 "mARAYMRM = v B
RA LR%A =z AEM
- - EMOw MMMMMM mMW : -
IS WHCERMmMME EEEEEEEE
FNB LCHCMENCJMEMW MMMMM
OEM = o . g o B Z ) e
O = M M
== 3
2 =9
2
Rz
o <«
-
= Y




STATEMENT

DUQ’s inaugural Annual Report offers a snapshot
of the organization in 2020-2021. The Report
celebrates the diverse dance artists and practices
that we are honoured to support. The Report is
published after our 2020-2021 Annual General

&\ the closing of the 2020-2021 Financial
\t%\ s, and the election of three new members
.\i\.\j\v\ d of Directors. At this point in the year,

OW. We. 4

g

\ ng the time and opportunity to reflect on
e fulfilling our vision, mission, mandate,
ncorporating changes affecting the dance
Ontario.

In 2020-2021, DUO staff implemented many of the goals and objectives from our first Digital
Strategic Plan (DSP), realigning our operations. This opportunity allowed DUO to work on DSP
action items including: launching a new website, migrating all files to the Cloud, strengthening
payment terms and collection processes, changing bookkeeping software from Sage to
QuickBooks Online, designing a new file organization structure, developing a client
initiation/onboarding process, conducting a service review, assessing client and sector needs,
updating communications guidelines to reflect an emphasis on service, expertise and impact,
identifying and implementing analytics reporting that conveys DUQO’s impacts. One important
outcome of this process of change was that staff was afforded more time with clients.

Dance artists have been affected by the changes of the past year; Black Lives Matters, Every
Child Matters, Truth and Reconciliation and Climate Crises. I have watched dance artists address
these changes through their work. Further, I foresee an impact on our clients and DUO as an
organization in the long term.

In February 2021, DUO moved to its new home on the campus of Canada’s National Ballet
School, where we continue to offer dance organizations cost effective office rentals.

\

2
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STATEMENT

DUO’s Board of Director’s Recruitment Committee, made up of Collette ‘Coco’ Murray, Kallee

Lins and Myles Warren has renewed board membership which will serve DUO well in the years

ahead. It has been a great pleasure to work with them and watch their vision for Board renewal

take shape. I would also like to acknowledge our Treasurer Saptarsi Saha and DUQO’s Senior

Bookkeeper, Revan Zurub who secured the federal emergency funds that ensured DUQ's

financial viability during the pandemic. The funds enabled DUO to sustain our services
hroughout the pandemic and into the coming year.

\n\. 2021 marks the retirement after ten years of service, of our esteemed and long-serving
Cl \\1 Board of Directors, Colleen Dempsey. Colleen has governed the organization
ha

FEAWe

O
ol

lenges and has always been supportive of the members of the Board of Directors and

11 all miss her very much.

see DUO deepen its support of Ontario’s dance sector. In response to the closure of the
ies of Dancemakers and Dovercourt House, DUO is embarking on a Research and
Feasibility Study on dance creation / rehearsal spaces in Ontario. The study will include an
inventory of dance rehearsal venues in Ontario, will convene meetings and interviews with
diverse dance communities from across the province to share their needs, and provide data, case
studies and a roadmap outlining best practices for renting and/or owning and running a
creation/rehearsal space. Through this undertaking, we hope to highlight the lack of venue
stability, affordability and availability that exists for dance in our province.

Looking forward into 2022, the Board of Directors and staff will undertake a long-term planning
process where we seek to engage with clients and the dance sector to ensure that our services are
inclusive and encouraging of all equity-seeking artists and organizations across the province.
DUO will continue to complete objectives of the DSP, further streamlining our operations.

DUO remains true to its core principles, understanding what we are best at and building sectoral
capacity. In these endeavours, I continue to work with an engaged and talented staff, who bring
their knowledge and passion to the organization's vision and mandate. I am grateful for their
intelligence and continued hard work.

O
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2021 FINANCE IMPACT
REPORT

@ Fin - Audit Prep
@ Fin - Bookkeeping
@ Fin- CRAFiling

@ Fin - Payroll
Managment

DUO’S FINANCE DEPARTMENT OVERSEES THE MANAGEMENT OF
EIGHTEEN CLIENTS® BOOKS. THE CLIENTS RANGE FROM SOLE
PROPRIETORS TO INCORPORATED ORGANIZATIONS. THE DEPARTMENT
ADVISES ON BEST PRACTICES, MONITORS FINANCIAL HEALTH,
SUPPORTS FINANCIAL PLANNING, PREPARING FINANCIAL STATEMENTS
FOR GOVERNANCE AND YEAR END REPORTING, SERVES AS LIAISON
WITH BOARD MEMBERS AND MANAGEMENT, SUPERVISES ACCOUNTS
RECEIVABLES AND PAYABLES, MANAGES AND EXECUTES PAYROLL AND
CRA REPORTING AND REMITTANCES.

FINANCE HIGHLIGHTS

$ 32 6, 000 claimed in Wage Subsidy for Finance Clients

$2 6 30 000 invoices, grants and donations managed on behalf
) > of our finance clients
50 Employees payroll managed d. o
|
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2021 PRODUCING
AND ADMINISTRATION
IMPACT REPORT

Highlights

Feasibility Study for Cultural Creation Centre on Lake Temagami, ON - First phase of feasibility
study for new performing arts space on reserve, led by Christine Friday of Friday Creeations

The Bank Art House Renovation & Enhancement - Renovation of a new Ontario Circus space in
Welland, ON for Femme du Feu Creations

Capital Development and Equipment Access for KasheDance

St. John's International Circus Festival & Festival of New Dance for Clients Femme du Feu
Creations, Naishi Wang and Look Up Theatre

KASHEDANCE

CONTEMPORARY ARTISTIC TRADITIONS

Statistics

OVERALL GRANTS

$ ] ’ 49 0, 5 09 successful grants received from multiple public funders

6 9 q success rate with grants applied for on behalf of clients with
multiple funders

$2 94 2 3 3 funding achieved for client facilities and equipment
’

22 new projects funded

DANCE UMBRELLA
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2021 MARKETING IMPACT
REPORT

Mrkt - Digital 333:16h 85 %
Communications
Mrkt - General Client 44:46 h 114 %
Admin/Comm
Mrkt - Public Relations & 8:40 h 2.2%
Outreach

B Mrkt - Marketing Reports & 4:36h  1.2%

g nep

Schedules

B Admin/Prod - General 0:56h  0.2%

Administration

make every.move worth it

LIVE YOUR DANCE LIFE

‘ rebrand of DUO through new website and marketing plan

provided support and guidance on the multiple show cancellations due to
COVID-19

450+ hours spent on marketing services

36 Social Media Accounts ran

4 New Websites Created + Launched d. o
~/
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